COORDINARE Healthy Hearts Program GP Practice Planning and Reporting Template 
1 July 2026 - 30 June 2027
Instructions: Complete the blue shaded sections of this template for the activity work plan and submit via Folio. If you have any problems please contact commissioning@coordinare.org.au 
Once the activity work plan is accepted by COORDINARE, use the same document for the 6 and 12 month reports (due dates outlined in the Schedule) by completing the green shaded sections. Only include the information relevant to each reporting period.
	Section 1: Service overview 

	Organisation name:
	

	Primary contact name, position, contact details:
	

	Schedule name:
	

	Duration of funding 
	1 July 2026 – 30 June 2027

	Commissioning Team Contact:

	Ashley Smith asmith@coordinare.org.au  

	For reporting period (date to date):
	1 July 2026 – 30 June 2027

	Accreditation (standard, accrediting body, re-accreditation date as relevant):
	

	Staffing profile (relevant to funding) - Please outline number of F/T, P/T staff and their professions:
	




	Performance - delivery
	Plan 2025-26
	Progress against activities and indicators at 6 months  
	Progress against activities and indicators at 12 months  

	Provide access to a suitable clinic space for HHP staff
Provide onboarding to the practice
Provide privacy and confidentiality consent to The Program Nurse that will enable access to the practice software inclusive of required patient and appointment information
 Maintain a Service level Agreement with SilverChain (the employer of The HHP staff)
	
	
	

	Data requirements
Ensure practice data inclusion in SPDS collections
Ensure communication with HHP staff in practice software
Ensure that essential program documentation is available
Participate in PIP QI for CVD

	
	
	

	Program requirements
Implement the Model of Care including the referral and care pathways
Champion the implementation of the program.
Engage in case discussion to help plan ongoing care.
Participate in The Program's Community of Practice.

	
	
	



 
	
Section 2: Successes and Barriers (to be completed as part of 6 and 12 month reports)

	Successes and Barriers
	6 months reporting
	12 months reporting

	Outline any key barriers to meeting the agreed measures and timeframes
	
	

	Identify what strategies are in place to overcome these barriers.
	
	

	Identify any emerging unmet needs in relation to the cohort, system weakness or key service gaps.
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