Attachment 2: Output and Outcomes measurement template

Expression of Interest - Older adults primary care capacity building program

Output and outcome measures

Performance indicator

Measurement

workflow to better support the care of older adults

The development of a new or enhanced person-centred

New workflow developed

Yes/No

Enhanced workflows documented

Provided with final report

Type of disciplines involved in the review and development
of the new or enhance workflow

Number

Type of discipline

Number and proportion of staff members participating in
practice level review, design and implementation of the
workflow review

Number and proportion of staff participated in the
practice level review, design and implementation of the
workflow

Enhance practice nurse capacity through the delivery of the
Gerontological Nursing Competencies (GNC) program

Improved workforce knowledge and skills required to
work older people and their families/carers

Pre and post survey of practice nurse
participating in the Gerontological Nursing
Competencies (GNC) program

Increased confidence in working with older people and
their families/carers

Pre and post survey of practice nurse
participating in the Gerontological Nursing
Competencies (GNC) program

Enhanced general practice capacity to proactive engage and
better manage the care of older adults' community

Increased confidence in working collaboratively at a
practice level to drive practice level change

Pre and post survey practice level survey




