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Who are we and who do we work with?​

• We are one of the 31 Primary Health Network (PHNs) established throughout Australia.​

• We work directly with GPs, other primary care providers, secondary care providers, and 
hospitals to bring improved outcomes for patients.​

• We aim to address local health needs, as well as national health priorities, particularly in 
Aboriginal health, alcohol and other drugs, mental health and suicide prevention, chronic 
diseases, after-hours services, healthy ageing and end of life care.​

• Commissioning is central to COORDINARE’s ability to achieve these objectives and address 
local and national priorities.​
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COORDINARE – South Eastern NSW Primary 
Health Network (SENSW PHN)
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Across Facebook and 
LinkedIn in January.

Background

COORDINARE receives funding from the Commonwealth Department of Health, Disability and 
Ageing (DHDA) to commission low intensity mental health services to support people with, or 
at risk of, mild mental illness as part of a stepped care approach.

The Australian Government’s 2024–25 Budget announced a new National Early Intervention 
Service to provide support to people at risk of, or experiencing, mild mental ill health or 
transient distress. This national approach now known as Medicare Mental Health Check-
in commenced on 1 January 2026.

This resulted in a reduction to COORDINARE’s Funding from 2026-27. In addition, the 
Commonwealth directed PHNs to review existing low intensity mental health services to 
assess future needs of low intensity services in the region.
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Findings from Low Intensity Review

Barriers to engaging with 

digital or telehealth-only 

services

Challenges with service 

navigation and early 

help-seeking

Limited low intensity options 

for some age groups and 

communities

Access issues related to 

geography, transport, 

language, and cultural safety

Stakeholders emphasised the need for community based, culturally tailored models that better meet the 

needs of priority populations and will complement the national Medicare Mental Health Check in service.



• Identify a provider/providers to deliver 

primarily face-to-face, evidence-based 

low intensity mental health services

• Improve access for people who face 

barriers to engaging with mainstream low 

intensity service option

• Support structured, evidence-based, and 

locally responsive service delivery

• Improve equity of access and outcomes 

for priority population groups
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Purpose​ of funding
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Who can apply and target populations

Who can apply

• Organisations operating within the South 
Eastern NSW PHN catchment

• Organisations with a strong community 
presence/connection to target population

• Experience delivering health, mental 
health, or related supports

Target populations

• Children aged 5–12 and their families

• People from culturally and linguistically diverse 
(CALD) communities

• Older people aged 65+

Note: While these three groups are the primary 
focus for this initiative, COORDINARE recognises that 
other population groups experience significant 
barriers to accessing low intensity and early 
intervention supports. Accordingly, strong, well 
justified proposals targeting other underserved 
populations will also be considered.
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Across Facebook and 
LinkedIn in January.

Scope of Funding

Scope of Funding

Funded activities must:

• Deliver low intensity mental health interventions

• Be evidence-based and structured

• Support people experiencing or at risk of mild mental ill-health

• Complement, and not duplicate, existing services

Activities that are not evidence-based, are primarily social or lifestyle-focused, or duplicate existing 
programs are out of scope.



10

Across Facebook and 
LinkedIn in January.

Available Funding

Scope of Funding

Total funding available for initiative: $1,095,812 (ex GST)

• $547,906 for FY 2026/27

• $547,906 for FY 2027/28

COORDINARE intends to commission services that collectively provide coverage across all three 
target population groups identified in this RFP, Applicants may propose a program for one, two, or 
all three groups (plus others); however, COORDINARE will seek to allocate funding equitably, 
which may influence the final distribution of funds.  
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Across Facebook and 
LinkedIn in January.

RFP responses

Scope of Funding

• Complete all sections of the RFP application form in Tenderlink

• Read each criterion carefully specified in Application Form and respond to all components. 

• Complete the budget template to indicate the total value being applied for, and proposed expenditure.​

• An Assessment Panel will consider each submission.

• Word limits apply to your responses and are outlined in the Application Form.

• Applicants should not wait until the nominated closing time to lodge their response(s), to avoid 
potential difficulties lodging their response with TenderLink.

Proposals must be lodged before 8 May 2026, 5pm
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Across Facebook and 
LinkedIn in January.

Evaluation Criteria

25%

Experience/ability 
to deliver services 
to priority group/s

Priority population 
focus and 

understanding of 
needs 

Experience with 
proposed groups

 
Evidence-based 

delivery

30%

Proposed Initiative

Proposed service 
approach

Addressing unmet 
needs 

Co-design approach

Workforce and 
locations 

Integration with 
services

25%

Governance and 
Implementation

Governance and 
accountability 

Clinical and information 
systems 

Operational capacity

Implementation readiness

Risk management

10%

Monitoring and 
Evaluation

Outcomes 
monitoring

Consumer feedback

Data collection and 
reporting

Continuous 
improvement

Sustainability 
approach

10%

Funding 
Expenditure

Budget completeness

Value for money 

Cost justification

Funding alignment
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Across Facebook and 
LinkedIn in January.

Timeline

Scope of Funding

Activity Date

Release date 02 April 2026

Closing date and time
late applications will not be accepted 08 May 2026 by 5:00pm (AEST)

Shortlisting May 2026

Clarification / negotiation May/June 2026

Funding awarded June 2026

Contracts start July 2026
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