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Medicare Mental Health Centre - Implementation Plan
Instructions 
This template supports providers to plan, communicate and monitor the establishment phase of the Queanbeyan Medicare Mental Health Centre. The implementation plan should demonstrate how the service will be established and become fully operational by 1 July 2027, in alignment with the National Service Model for Medicare Mental Health Centres.

Please:
· Complete all sections relevant to your proposed approach.
· Delete sections that are not applicable or enter "N/A" where appropriate.
· Focus on key establishment activities, milestones and deliverables rather than operational activities that will occur after full implementation.
· Include sufficient detail to demonstrate how the service will be established, governed, staffed, promoted and integrated with the local service system.
· Identify who is responsible for each activity, indicative timeframes, and any support that will be required from COORDINARE.
· Ensure activities are consistent with your proposed service model, budget, risk assessment and the requirements outlined in the National Service Model for Medicare Mental Health Centres. 

The implementation plan should, at a minimum, address:
· Project governance and mobilisation
· Local design, consultation and lived experience participation
· Service model and operational readiness
· Premises, fit-out and outreach arrangements
· Workforce recruitment and workforce readiness
· Governance, quality and safety systems
· Communication, promotion and community awareness activities
· Data, reporting and evaluation requirements
· Partnerships, referral pathways, service mapping and integration activities.




	
	Service overview 

	Organisation name
	

	Primary contact name, position, contact details
	

	Service name
	Queanbeyan Medicare Mental Health Centre

	Establishment period
	1 December 2026 until 30 June 2027

	Assumptions
	Contract to start 1 December 2026
The service will be fully operational by 1 July 2027



Implementation Plan 

	Objective
	Action/s
	Responsibility
	Timeframe
	Support required from COORDINARE
	Status/Progress

	Project Governance and Mobilisation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Local design, consultation, lived experience participation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Service model and operational readiness

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Service Location, Fit Out, Outreach Arrangements

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Workforce Recruitment

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Workforce Capacity Building/ Readiness

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Governance Quality and Safety

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Communication, Promotion, Marketing and Awareness

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Data, Reporting and Evaluation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Partnerships, service mapping, integration
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