South Eastern NSW - Core Funding

2024/25 - 2027/28
Activity Summary View

CF-COVID-VVP - 1 - COVID-19 Vaccination of Vulnerable
7 Populations

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

CF-COVID-VVP

Activity Number *

1

Activity Title *

COVID-19 Vaccination of Vulnerable Populations
Existing, Modified or New Activity *

Modified

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *

To provide support and facilitate local solutions to vaccinate vulnerable populations who may have difficulty in accessing COVID-19
Vaccines in collaboration with COVID-19 vaccination providers including general practice, contracted providers, state health
services and nurse practitioners (as appropriate).

Description of Activity *
This activity involved the contracting of various providers working with vulnerable and priority populations to improve primary

care engagement and importantly vaccine uptake. Providers were working with population groups including those who were
homeless or sleeping rough, culturally and linguistically diverse populations including refugees, Aboriginal and Torres Strait



Islander communities, families and individuals experiencing socioeconomic disadvantage, disadvantaged youth, rural communities,
and young people with AOD and/or mental health concerns.

The holistic approach targeted improved primary care linkage and better engagement with preventative healthcare including
COVID vaccination. This was achieved through provider education, community outreach, health promotion strategies and direct

clinical service delivery to engage with those at risk of under-vaccination and/or experiencing access barriers to primary
healthcare.

1,010 vaccinations provided to vulnerable people in the 2024/25 FY, 4 of which were non-Medicare card holders and 183 of which
were homebound individuals.

Additionally, 68 registered nurses (38 in General Practice and 30 in Aged Care) upskilled to become authorised Nurse Immunisers
and participated in training to support addressing vaccine hesitancy.

Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25

3Priorities
Priority Page reference
Health promotion and health risk factor 55
prevention
Disaster response — coordination and support 54

Activity Demographics

Coverage
Whole Region

Activity Milestone Details/Duration

Activity Start Date
30/06/2021
Activity End Date
30/12/2024



CF-COVID-VVP - 2 - VVP Unspent Funds - Primary Care
28 Support Activity

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

CF-COVID-VVP

Activity Number *

2

Activity Title *

VVP Unspent Funds - Primary Care Support Activity
Existing, Modified or New Activity *

Modified

Activity Priorities and Description

Program Key Priority Area *
Other (please provide details)

Other Program Key Priority Area Description

Aim of Activity *

To provide support and facilitate local solutions to vaccinate vulnerable populations who may have difficulty in accessing COVID-19
Vaccines in collaboration with COVID-19 vaccination providers including general practice, contracted providers, state health
services and nurse practitioners (as appropriate).

Description of Activity *

This activity involved the contracting of various providers working with vulnerable and priority populations to improve primary
care engagement and vaccine uptake. Providers worked with population groups including those who were homeless or sleeping
rough, culturally and linguistically diverse populations including refugees, Aboriginal and Torres Strait Islander communities,
families and individuals experiencing socioeconomic disadvantage, disadvantaged youth, rural communities, and young people
with AOD and/or mental health concerns.

The holistic approach targeted improved primary care linkage and better engagement with preventative healthcare including
COVID vaccination achieved through provider education, community outreach, health promotion strategies and direct clinical
service delivery to engage with those at risk of under-vaccination and/or experiencing access barriers to primary healthcare.

Funds were committed prior to 31 December 2024 and this activity served to monitor the progress and outcomes resulting from
the services described which were intended to be implemented in a way that supports sustainability and ongoing impact.



Needs Assessment Priorities *

Needs Assessment
Needs Assessment 2024/25 - 2026/27

Priorities

Priority

Page reference

Primary care capacity and development especially
aspects of high-quality service delivery and
general practice sustainability

78

Health inequities experienced by vulnerable
groups (socio-economic, financial, health and/or
other vulnerabilities)

79

Activity Demographics

Coverage
Whole Region

Activity Milestone Details/Duration

l-<
0]
I [

Activity Start Date
31/12/2024
Activity End Date
29/06/2025




CMDT - 1 - Commissioning Multidisciplinary Teams

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

CMDT

Activity Number *

1

Activity Title *

Commissioning Multidisciplinary Teams
Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *
To strengthen the role PHNs play in commissioning multidisciplinary health care teams.
Description of Activity *

SENSW PHN will commission a multidisciplinary team approach in the PHN region by identifying and consulting with small or solo
general practices and Aboriginal Community Controlled Health Services that lack access to such teams through other funding
streams.

Our approach will prioritise areas of need in underserved or financially disadvantaged communities, such as managing chronic
conditions, coordinating care for priority patients, and providing social support for at-risk individuals.

Commissioning multidisciplinary teams will aim to address these needs, expanding SENSWPHN’s role in supporting allied health,
nursing, and midwifery practices, and establishing reporting processes with data collection to monitor and adjust implementation
as needed.

The Healthy Hearts Healthy Minds program will be delivered in selected GP practices to optimise care and improve health
outcomes for patients at risk of CVD. It will operate over two years from 2025-26 to 2026-27. The Program will be delivered by a
nurse-led multi- disciplinary team (MDT) of Registered Nurses (RNs), General Practitioners (GPs), GP practice staff, and brokered



Allied Health professionals. Nine GP practices in South-Eastern NSW have been selected for the initial rollout of this program. Up
to 11 more practices may be selected in a further round dependent on demand for the program.

Practice support will be informed by the National PHN Allied Health in Primary Care Engagement Framework and underpinned by
the National Allied Health Engagement Toolkit. Activities will include engagement, training and education, service mapping,
information sharing and capacity building against six areas: improving sector governance and culture across the PHN; relationship

building and communication with the sector; digital health adoption; commissioning allied health workforce more effectively; and
implementation of integrated care models.

Needs Assessment Priorities *

Needs Assessment

Needs Assessment 2022/23 - 2024/25

Priorities
Priority Page reference
Coordination of care 58
Integrating services and systems 59
Primary care capacity and development 59

Activity Demographics

Coverage
Whole Region

Activity Milestone Details/Duration

Activity Start Date
31/05/2024
Activity End Date
29/06/2027



WIP-PS - 1 - Workforce Incentive Program — Practice Stream

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

WIP-PS

Activity Number *

1

Activity Title *

Workforce Incentive Program — Practice Stream
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Workforce

Other Program Key Priority Area Description

Aim of Activity *
To work with practices receiving WIP-PS incentives to implement effective models of multidisciplinary care.
Description of Activity *

Through ongoing engagement with general practices, SENSW PHN identified opportunities to strengthen multidisciplinary care
models via interprofessional education and collaborative practice. Following an open expression of interest, selected practices will
implement small-scale team-based learning activities between June and November 2025. These initiatives aim to enhance care
models and improve patient outcomes through collaboration.

To extend support more broadly, SENSW PHN has partnered with the Australian Primary Health Care Nurses Association (APNA) to
develop a tailored multidisciplinary learning program that addresses population health needs. The program includes webinars and
supplementary resources, scheduled for release between August and December 2025.

These activities were informed by extensive consultation with practices on optimal utilisation of WIP—PS to enhance existing care
models. The bespoke program was not ready for a June release, however our collaboration with APNA ensures its rollout in the
latter half of 2025. The initiative is designed to uplift team capability, strengthen disease management, and improve health
outcomes through an integrated, collaborative approach.



Needs Assessment Priorities *

Needs Assessment
Needs Assessment 2022/23 - 2024/25

Priorities

Priority

Page reference

Primary care capacity and development

59

Activity Demographics

Coverage
Whole Region

Yes
_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
31/05/2024
Activity End Date
29/12/2025




GPACI-GPM - 1 - General Practice in Aged Care — GP
7 Matching

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

GPACI-GPM

Activity Number *

1

Activity Title *

General Practice in Aged Care — GP Matching
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Aged Care

Other Program Key Priority Area Description

Aim of Activity *

To identify and assist unaccredited practices in our PHN region to achieve and maintain accreditation under the NGPA scheme. To
work with RACHs, GPs and practices, Aboriginal Community Controlled Health Organisations (ACCHOs) and Aboriginal Medical
Services (AMSs) within the SENSW region to increase the access of older people living in aged care homes to primary care services.

Description of Activity *

SENSW PHN will collaborate and engage with RACH’s, ACCHOs, AMSs, GPs and practices in our region to support enrolment in
GPACI and achieve grant objectives with activity which includes:

- Conducting a regional audit of RACH residents without a preferred GP registered in MyMedicare

- Working with RACH’s and practices to develop processes to match aged care residents with GPs through the GPACI programme
- Establishing agreements with ACCHOs to develop culturally safe pathways with ACCHS, LHDs and community representatives.

- Working with practices to create and document scheduling / visit plans as part of their quality improvement processes as well as
help practices build RACH visits into their routine GP rosters and admin scheduling.

- Establishing a regional network of general practices, GPs, ACCHS, and RACHs to identify, document, and share examples of best
practice models—such as shared care arrangements, culturally safe pathways, and structured GP visit schedules. Facilitate
quarterly meetings or forums to promote peer learning, foster collaboration, and strengthen capacity across participating
organisations.



- Providing webinars, practice education sessions, and dedicated PHN web content—to increase awareness and understanding of
GPACI and MyMedicare registration among GPs, practices, RACHs, and ACCHS, supporting uptake and improved care processes.

Needs Assessment Priorities *

Needs Assessment

Needs Assessment 2022/23 - 2024/25

Priorities

Priority Page reference
Coordination of care 58

Supporting healthy ageing 60

Timely access to appropriate care 60

Activity Demographics

Coverage
Whole Region

Activity Milestone Details/Duration

Activity Start Date
31/05/2024
Activity End Date
29/06/2027



MyM - 1 - My Medicare

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

MyM

Activity Number *

1

Activity Title *

My Medicare

Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Workforce

Other Program Key Priority Area Description

Aim of Activity *
To identify and assist unaccredited practices in our PHN region to achieve and maintain accreditation under the NGPA scheme.
Description of Activity *

SENSW PHN will identify and assist unaccredited practices in their regions to work towards accreditation by:

- Using our PHN and DHDA data and practice outreach to consolidate the list of SENSW unaccredited practices

- Engaging with 100% of unaccredited practices to identify barriers to accreditation, offer tailored support to encourage
accreditation and link accreditation support directly to MyMedicare registration eligibility as well as other incentives.

SENSW PHN will develop resources and support systems to assist general practices in achieving and maintaining accreditation
throughout each accreditation cycle by:

- Developing or adapting a QI toolkit to support accreditation processes leveraging the activity and resources already in use for
HS1 6: Population Health Planning.

- Implementing QI activities that promote and support accreditation, leveraging the activity and resources already in use for HS1 6:
Population Health Planning.

- Hosting webinars and / or peer networking sessions aimed at supporting and promoting accreditation

- Providing MyMedicare registration support as part of the accreditation support package / Ql activity



Needs Assessment Priorities *

Needs Assessment
Needs Assessment 2022/23 - 2024/25

Priorities

Priority

Page reference

Primary care capacity and development

59

Activity Demographics

Coverage
Whole Region

Yes
n . . . . .
Activity Milestone Details/Duration

Activity Start Date
31/05/2024
Activity End Date
29/06/2027




CF - 1 - Maintaining Low Risk Populations

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

CF

Activity Number *

1

Activity Title *

Maintaining Low Risk Populations
Existing, Modified or New Activity *
Modified

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *

To increase the availability of services that enable residents of South Eastern NSW to maintain their health, thereby reducing
health risk factors at a population level.

Description of Activity *

To embed a population health approach to the prevention and management of chronic conditions across South-eastern NSW,
SENSW PHN will continue to commission initiatives that address three levels of risk: maintaining low risk populations; addressing
rising risk populations and coordinating care for high-risk groups.

This activity focuses on commissioning preventive services to maintain low risk populations. Initiatives to address vaping, smoking
and risky alcohol use among young people continued into early 2024/25, including ongoing promotion of campaign messages and
school engagement activities focused on vaping and wellbeing.

SENSW PHN will commission community programs that address both social connectedness and other chronic disease risk factors
such as nutrition and physical activity. Programs will be delivered across the SENSW catchment and intend to address gaps in
opportunities for community connection, particularly in rural areas, while also improving health behaviours among low-risk
cohorts.



Consumers will also contribute to the planning of preventive programs to be delivered across SENSW. This will occur through a
consultation and co-design process intended to activate consumers and promote greater investment in preventive health at an
individual and community level.

Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25

Priorities
Priority Page reference
Health promotion and health risk factor 55
prevention

Activity Demographics

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401

_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
30/06/2019
Activity End Date
29/06/2027



CF - 2 - Addressing Rising Risk Population Groups

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

CF

Activity Number *

2

Activity Title *

Addressing Rising Risk Population Groups
Existing, Modified or New Activity *
Modified

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *

To increase the availability of services to improve management of patients with specific chronic conditions via primary care. The
aim is to prevent the exacerbation of the chronic conditions, thereby reducing the number of patients who progress to becoming
‘high risk.’

Description of Activity *

To embed a population health approach to the prevention and management of chronic conditions across South-eastern NSW,
SENSW PHN will continue to commission initiatives that address three levels of risk: maintaining low risk populations; addressing
rising risk groups and coordinating care for high-risk groups. This activity focuses on addressing the ‘rising risk cohort of patients,
in other words those who have multiple risk factors and chronic conditions which, if left unmanaged, could put them at risk of
further exacerbation.

Services to manage chronic pain across the SENSW PHN region - a chronic pain service offering individual and group programs will
be implemented across the catchment for consumers experiencing mild-moderate chronic pain. The service is intended to fill a gap
in accessible, affordable allied health and multidisciplinary care for chronic pain. It is supplementary to the St Vincent’s Hospital
Sydney pain specialist services provided to the Southern NSW region via telehealth for more severe and complex presentations,
completing the suite of services available for consumers across the spectrum of pain severity. Additionally, primary care nurses,
GPs and allied health across the catchment will be supported to complete the Better Pain Management program offered through



ANZCA as an approach to improve the capability of clinicians to manage presentations of chronic pain locally.

Our Social Prescribing service links primary care patients to appropriate non-clinical community-based social supports, tailored to
the preferences, needs and goals of the patient. The service is operating across the whole-of-region. This activity focuses on
addressing the most vulnerable cohort of patients who have multiple social risk factors affecting their chronic conditions which, if
left unmanaged, could put them at risk of further exacerbation, isolation or mental health conditions.

Shared Medical Appointment (SMA) modules in Chronic Pain and Smoking Cessation have been rolled out by general practices
across the catchment area through the 2024/25 financial year. The SMA initiative provided an opportunity for general practices to
trial innovative models of care. Practice-level evaluations of the project are continuing as projects wrap-up, with learnings to
inform future practice improvement initiatives.

The Aboriginal population is a high-risk population with a high burden of chronic disease. Lack of cultural competency in
mainstream services is a barrier to accessing the appropriate care which contributes to condition exacerbation. In 2025-26,
SENSW PHN will wrap up our current phase of support for the delivery of culturally appropriate chronic disease management
services by working with selected general practices on locally-led cultural competency.

Needs Assessment Priorities *

Needs Assessment
South Eastern NSW-NA-2022/23 - 2024/25

Priorities

Priority Page reference

Chronic conditions — treatment and management | 53

Equitable access to primary and specialist health | 54
services across the region, including into rural
communities

Activity Demographics

Coverage
Whole Region

Yes



SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401

_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
30/06/2019
Activity End Date
29/06/2027




E CF - 3 - Coordinating Care for High Risk Population Groups

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

CF

Activity Number *

3

Activity Title *

Coordinating Care for High Risk Population Groups
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *

To increase the availability of care coordination services for those residents of South-eastern NSW who are referred with complex
conditions and/or multiple comorbidities, particularly those whose conditions are currently poorly controlled.

Description of Activity *

To embed a population health approach to the prevention and management of chronic conditions across South-eastern NSW,
SENSW PHN will continue to commission initiatives that address three levels of risk: maintaining low risk populations; addressing
rising risk groups and coordinating care for high-risk groups.

This activity targets the cohort of primary care patients who have one or more complex conditions, multiple comorbidities, and
experience barriers to accessing care.

SENSW PHN will continue to commission care coordination services to support consumers with chronic conditions to manage their
health through personalised care plans. Additional care coordination services for priority population group/s will be explored,
aiming to improve access to health services for populations who may face additional access barriers.

The Care Coordination services support general practice by providing a referral pathway for GPs and are an important complement
to our commissioned Social Prescribing service (refer to CF2 Addressing Rising Risk Population Groups). Patients with non-clinical



social needs can receive services via Social Prescribing, while those with complex clinical needs are more likely to receive services
via Care Coordination.

Needs Assessment Priorities *

Needs Assessment
South Eastern NSW-NA-2022/23 - 2024/25

Priorities

Priority Page reference

Chronic conditions — treatment and management | 53

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *
Indigenous Specific *

No

Indigenous Specific Comments

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401




m - - - . 0
Activity Milestone Details/Duration

Activity Start Date
29/06/2019
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): Yes

Other Approach (please provide details): No

Is this activity being co-designed?
Yes

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?
Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details




CF - 6 - PHN Clinical Referral Pathways

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

CF

Activity Number *

6

Activity Title *

PHN Clinical Referral Pathways
Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *

To promote, develop and document Clinical Care Pathways utilising an appropriate tool (currently HealthPathways). The initiative
covers the persons journey across the entire PHN region as well as cross border into the ACT.

Description of Activity *
SENSW PHN will continue to promote, develop and document Clinical Referral Pathways currently utilising the HealthPathways

tool. The initiative covers patient journeys across the entire PHN region as well as cross border into the ACT.

This activity is undertaken in partnership with ACT Health, Capital health Network (CHN), Southern NSW and Illawarra Shoalhaven
Local Health Districts and will improve coordination of care and effective transitions of care across the complex landscape by
agreeing on, streamlining and promoting pathways that will have the greatest impact on health outcomes.

Refer also to HSI-3 Regional Health System Integration, HSI-10 Aged Care Clinical Referral Pathways and HSI-11 Dementia Clinical
Referral Pathways for further clinical pathways specifics.

Needs Assessment Priorities *

Needs Assessment



South Eastern NSW-NA-2022/23 - 2024/25

Priorities
Priority Page reference
Integrating services and systems 55
Coordination of care 54

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *
Indigenous Specific *

No

Indigenous Specific Comments

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401




_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
30/06/2016
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

Yes

Decommissioning

No




E HSI - 1 - Consumer Engagement and Participation

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

1

Activity Title *

Consumer Engagement and Participation
Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *

To achieve meaningful, systematic, and equitable consumer engagement across the whole of health sector, with consumers and
providers as equal partners.

Description of Activity *

SENSW PHN will:

- continue to support appropriate consumer representation on working groups, project steering and evaluation committees

- continue to develop our approaches to seeking consumer views across a broad range of issues and on key strategic initiatives,
building on previous work with our virtual consumer panel

- continue to develop and maintain a cohort of South-eastern NSW consumer voices who will then be available to participate in
various advisory capacities

- further develop our work in engaging local Aboriginal consumers and communities,

- embed consumer experience as one of four measures of value in achieving the quadruple aim reflected in commissioned
contracts and KPIs

- identify and implement structured approaches to getting consumer measures on outcomes and experience from commissioned
services



Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25

Priorities
Priority Page reference
Health promotion and health risk factor 55
prevention
Involvement of consumers in design of services 55
and of their own care

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *
Indigenous Specific *

No

Indigenous Specific Comments

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401




_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
30/06/2019
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?
No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning

No

Decommissioning details?

Co-design or co-commissioning comments



HSI - 2 - Primary Care Workforce Development and Capacity
7 Building

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

2

Activity Title *

Primary Care Workforce Development and Capacity Building
Existing, Modified or New Activity *

Modified

Activity Priorities and Description

Program Key Priority Area *

Workforce

Other Program Key Priority Area Description

Aim of Activity *
To support the primary care workforce to deliver systemised community centric care in the changing healthcare landscape.
Description of Activity *

SENSW PHN will support the primary care workforce to deliver systemised community centric care. The general practice workforce
includes general practitioners, practice nurses, nurse practitioners, medical practice assistants, practice managers, reception staff
and allied health professionals who are affiliated with general practice care delivery.

Our approach will be to support continued education, communities of practice for peer support, and investment in general
practice leadership activity. SENSW PHN will continue to work with local general practices to support resilience and adaptability,
implementation of innovative models of care, and awareness of emerging healthcare policy changes and reforms.

SENSW PHN undertook an analysis of staff time spent and associated costs for delivery of the HSI-2 and HSI-4 activities.
Expenditure has been adjusted to reflect accurately the time spent by staff supporting Primary Care Workforce and improving
access to better care through the use of technology. We continue to ensure that delivery of these activities is to the highest
standard and meets the needs of all stakeholders.



Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25

Priorities
Priority Page reference
Coordination of care 54

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *
Indigenous Specific *

No

Indigenous Specific Comments

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401




_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
31/05/2015
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No



HSI - 3 - Regional Health System Integration

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

3

Activity Title *

Regional Health System Integration
Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *

To improve the integration and delivery of essential health and social services by fostering strategic collaborations and enhancing
internal coordination

Description of Activity *

Develop meaningful partnerships and relationships, both formal and informal, with key health and community services. Support
the implementation of cross-sector initiatives in collaboration with the Illawarra Shoalhaven Local Health District, Southern NSW
Local Health District, ACT Health, local service providers such as general practice, Aboriginal Medical Services, local councils, and
other community-based service providers within the SE NSW catchment. Build capacity and engagement with local stakeholders,
to manage emergency preparedness, planning and coordination functions across primary care in the region.

Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25

Priorities



Priority

Page reference

Integrating services and systems

55

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *
Indigenous Specific *

No

Indigenous Specific Comments

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401

Activity Start Date

Activity Milestone Details/Duration




30/05/2015
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No




HSI - 4 - Digital Health and Better Use of Technology

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

4

Activity Title *

Digital Health and Better Use of Technology
Existing, Modified or New Activity *
Modified

Activity Priorities and Description

Program Key Priority Area *
Digital Health

Other Program Key Priority Area Description

Aim of Activity *
To improve access to the right care at the right time through better use of technology.
Description of Activity *

SENSW PHN will continue to collaborate with stakeholders to increase the use of digital health and technology in primary care and
partner organisations, to enable more accessible and coordinated care for local consumers. The focus will be on the human
behaviour aspects of digital health adoption, rather than the technological aspects. Initiatives under this activity may include:

- promoting and encouraging meaningful use of the My Health Record among healthcare providers and consumers

- supporting increased registration and meaningful adoption of Provider Connect Australia by healthcare providers and relevant
business partners across our region.

- supporting the use of secure messaging technology between health service providers, streamlining referral pathways and
assisting consumers to receive the right care in the right place at the right time

- supporting healthcare providers to expand the use telehealth technology to enable virtual consultations.

SENSW PHN undertook an analysis of staff time spent and associated costs for delivery of the HSI-2 and HSI-4 activities.
Expenditure has been adjusted to reflect accurately the time spent by staff supporting the Primary Care Workforce and improving
access to better care through the use of technology. We continue to ensure that delivery of these activities is to the highest
standard and meets the needs of all stakeholders.



Needs Assessment Priorities *

Needs Assessment
South Eastern NSW-NA-2022/23 - 2024/25

Priorities

Priority Page reference

Supporting consumers in digital health adoption 55

Supporting providers in digital health adoption 56

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *
Indigenous Specific *

No

Indigenous Specific Comments

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401




_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
30/05/2015
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No



HSI - 5 - Commissioning Support

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

5

Activity Title *

Commissioning Support

Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *

To ensure that SENSW PHN’s approach to commissioning is aligned with best practice and embeds a continuous quality
improvement approach.

Description of Activity *

SENSW PHN will:

- apply a continuous quality improvement approach to commissioning systems and processes

- ensure commissioning decisions deliver the most efficient and effective models of care

- regularly review commissioning intentions to ensure that commissioning practice is aligned to evolving population needs.
- continue to collaborate with other PHNs to foster cohesion, alignment and consistency where appropriate in the way we
commission

- continue to be an active member of the NSW Commissioning Network

Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25



Priorities

Priority

Page reference

Sustainable and competitive provider market
across the region, including in rural communities

56

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *
Indigenous Specific *

No

Indigenous Specific Comments

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401

Activity Milestone Details/Duration




Activity Start Date
30/06/2019
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No




HSI - 6 - Population Health Planning

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

6

Activity Title *

Population Health Planning
Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *
To ensure that all SENSW PHN activities are based on sound analysis of data, information and evidence.
Description of Activity *

SENSW PHN will continue to:

- maintain currency of a Population Health Profile for South Eastern NSW

- prepare regular updates to Needs Assessments and reports

- prepare data snapshots, reports and other analysis for use internally and with partners

- collaborate with both LHDs to jointly use data and/or information for planning and performance monitoring purposes,

- inform the commissioning processes and primary care investment decisions for the catchment by identifying the most efficient
and effective models of care for health consumers of the region, particularly those at risk of poor health outcomes

- continually develop our local chronic disease surveillance methodology through the Sentinel Practices Data Sourcing (SPDS)
initiative

- use the novel peer-reviewed quality improvement methodology of the SPDS project to undertake practice and medical
neighbourhood (cluster) level quality improvement on key indicators being tracked by the SPDS project and/or metrics prescribed
by the PIP QI program

- embed population health planning principles and data into the planning, monitoring and evaluation of PHN initiatives

- improve the collection, analysis and reporting of performance of PHN initiatives, including all commissioned services



- participate in state- and national-level data and information working groups, advisory groups and other networks as appropriate
- maintain optimal utilisation of Primary Health Insights locally, as well as where appropriate actively participate in national
advisory or working groups that support the ongoing development of the Primary Health Insights platform

- undertake continuous strategic uplift of organisational analytical infrastructure and capability as underpinned by our Data
Capability Strategy - this includes key initiatives such as our in-house innovations — the Strategic Technical Analysis and Reporting
(STAR) portal, the Activity Progress Tracking System (APTS), and the centralisation of all data assets. This work focuses on
improving data governance, accessibility, quality, and analytics readiness to support smarter, data-driven decisions to meet
current and future organisational needs.

Needs Assessment Priorities *

Needs Assessment
South Eastern NSW-NA-2022/23 - 2024/25

Priorities

Priority Page reference

Chronic conditions — treatment and management | 53

Coordination of care 54

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes



SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401

n . . . . .
Activity Milestone Details/Duration

Activity Start Date
30/06/2015
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

No



Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Activity Status



HSI - 7 - Primary Care Development, Quality Improvement
288 and Systems Integration

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

7

Activity Title *

Primary Care Development, Quality Improvement and Systems Integration
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *

Workforce

Other Program Key Priority Area Description

Aim of Activity *

To improve accessibility, quality and connectivity of primary care services to support delivery of person centred, comprehensive,
and coordinated whole-person health care.

Description of Activity *

SENSW PHN will continue to work with primary care to support systems development, quality improvement and integration of
care delivery. Our focus of work will include support of primary prevention activities, Aboriginal health support, support of diverse
communities, implementation of improved models of care and workflow, and support with implementation requirements for
government health reform.

General practices will be encouraged and supported to understand and utilize practice data to identify areas where new models of
care will support improved patient outcomes. Practices will be encouraged to engage in data sharing activity e.g. through the
Lumos program, to assist with understanding and improving the patient journey through the NSW health system.

Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25



Priorities

Priority Page reference

Chronic conditions — treatment and management | 53

Primary care capacity and development 55

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *
Indigenous Specific *

No

Indigenous Specific Comments

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Young - Yass 10106
Southern Highlands 11402
Goulburn - Mulwaree 10105
Wollongong 10704
lllawarra Catchment Reserve 10702
Jervis Bay 90103
Dapto - Port Kembla 10701
Kiama - Shellharbour 10703
Queanbeyan 10102
Snowy Mountains 10103
South Coast 10104
Shoalhaven 11401

_ - 0 - . 0
Activity Milestone Details/Duration



Activity Start Date
30/06/2015
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No



HSI - 8 - Cyber and Information Security

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

8

Activity Title *

Cyber and Information Security
Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *
Achieve and sustain ISO 27001 certification.
Description of Activity *

SENSW PHN will continue to deliver and maintain a robust information security management system aligned with ISO 27001
principles, ensuring effective risk management, regulatory compliance, and the protection of organisational data assets with a
focus on the following key priorities:

- Establish and maintain a robust Information Security Management System (ISMS) aligned with ISO 27001, to ensure effective risk
management, regulatory compliance, and the protection of organisational data assets.

- Maintain and enhance data governance frameworks, including policies and procedures that align with industry best practices.

- Drive continuous improvement across people, processes, and technology to achieve and sustain ISO 27001 certification and
ensure ongoing compliance.

Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25



Priorities

Priority Page reference

Primary care capacity and development 55

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *
Indigenous Specific *

No

Indigenous Specific Comments

Coverage
Whole Region

Yes
n - - - . 0
Activity Milestone Details/Duration

Activity Start Date
29/06/2022
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No



E HSI - 9 - Dementia Consumer Resources

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

9

Activity Title *

Dementia Consumer Resources
Existing, Modified or New Activity *
Modified

Activity Priorities and Description

Program Key Priority Area *
Aged Care

Other Program Key Priority Area Description

Aim of Activity *

To develop and maintain region specific consumer focused resources which detail the local supports and services available for
people living with dementia, their carers and their families, across south-eastern NSW.

Description of Activity *

SENSW PHN has worked closely with health professionals, people living with dementia, their families, and carers to design a suite
of localised consumer resources, including webpages, a service directory, and tailored materials to support access to care. These
resources were user tested and reviewed by Dementia Australia to ensure they are practical and responsive to community needs.
Importantly, we also developed Aboriginal specific resources to ensure cultural relevance.

Our team actively participated in the Dementia Community of Practice and collaborated with health professionals to produce
complimentary resources for general practitioners and primary care providers. Education sessions were also delivered to support
the uptake and effective use of these tools in clinical settings. Promotion and distribution of resources is active.

Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25



Priorities

Priority Page reference
Primary care capacity and development 55
End of life care 54
Supporting healthy ageing 56

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes

n . . . . .
Activity Milestone Details/Duration

Activity Start Date
29/06/2022
Activity End Date
29/06/2025

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No



HSI - 10 - Aged Care Clinical Referral Pathways

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

10

Activity Title *

Aged Care Clinical Referral Pathways
Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Aged Care

Other Program Key Priority Area Description

Aim of Activity *

To review and update Aged Care HealthPathways for the Illawarra Shoalhaven and Southern NSW HealthPathways sites.
Description of Activity *

SENSW PHN will continue to promote, develop and document specific agreed aged care clinical referral currently utilising the
HealthPathways tool. The initiative covers patient journeys across the entire PHN region as well as cross border into the ACT.

To further support transfer of care across the systems the organisation will leverage priorities agreed by the Strategic Alliance and
other healthy ageing/aged care related activities to enhance relevant referral pathways.

Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25

Priorities



Priority Page reference

Primary care capacity and development 55

Supporting healthy ageing 56

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes

Activity Milestone Details/Duration

Activity Start Date
30/06/2022
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Totals




HSI - 11 - Dementia Clinical Referral Pathways

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

11

Activity Title *

Dementia Clinical Referral Pathways
Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Aged Care

Other Program Key Priority Area Description

Aim of Activity *

To create, review and enhance dementia specific information and referral pathways on the lllawarra Shoalhaven HealthPathways
and Southern NSW/ACT HealthPathways sites to ensure local health practitioners have access to up-to-date referral information
that will benefit those living with dementia, their families and their carers, as articulated through information collected from
consumer consultation.

Description of Activity *

Input from consumer and service provider consultations will be utilised to update through frequent review of dementia specific
support pathways.

A series of education activities offered to local practitioners continue to promote and increase the awareness, engagement,
utilisation and integration of dementia consumer resources, with details and links regarding these resources embedded into
HealthPathways programs.

Needs Assessment Priorities *

Needs Assessment

South Eastern NSW-NA-2022/23 - 2024/25



Priorities

Priority Page reference
Primary care capacity and development 55
End of life care 54
Supporting healthy ageing 56

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes

n . . . . .
Activity Milestone Details/Duration

Activity Start Date
30/06/2022
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No



E HSI - 12 - Emergency Preparedness

Activity Metadata

Applicable Schedule *

Core Funding

Activity Prefix *

HSI

Activity Number *

12

Activity Title *

Emergency Preparedness

Existing, Modified or New Activity *
New Activity

Activity Priorities and Description

Program Key Priority Area *

Other (please provide details)

Other Program Key Priority Area Description
Emergency preparedness

Aim of Activity *

Build capacity and engagement with local stakeholders to manage emergency preparedness, planning and coordination functions
across primary care in the region.

Description of Activity *

SENSW PHN will;

- work in partnership with the two Local Health Districts (LHDs) to facilitate input of the primary health care voice into Local and
Regional Emergency Management Committees in South Eastern NSW.

- facilitate linkages that support primary care and evacuation/recovery centres to work together to meet the needs of the
community.

- work with primary care organisations to improve their preparedness and ability to maintain health services during and after an
emergency.

- assist primary care organisations in identifying and providing appropriate support that empowers the community to be well
prepared and resilient to emergencies.

- ensure procurement processes remain fit-for-purpose allowing organisational agility to assess needs and provide funding
appropriately to communities in need.

- facilitate emergency preparedness and response funding and other supports for primary care in South Eastern NSW where this
arises. Communicate relevant and timely information that raises awareness of, supports the response to, and reduces the impact



from, potential or actual emergencies.

Please note: This activity was previously included under HSI-3 Regional Health System Integration. As per instructions from DHDA
dated 31 July 2025, it has now been separated into a distinct activity.

Needs Assessment Priorities *

Needs Assessment

Needs Assessment 2024/25 - 2026/27

Priorities
Priority Page reference
Disaster preparedness and responsive 79
coordination

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes

Activity Milestone Details/Duration

Activity Start Date
30/06/2025
Activity End Date
29/06/2027

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:



Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No






