STRATEGIC PLAN 2017 - 2020

Vision
A coordinated regional health system which

provides exceptional care, promotes healthy
choices and supports resilient communities.

Strategic priorities

Putting consumers front and centre
in all that we do

Supporting general practice as the
cornerstone of primary care

Influencing the market through
provider engagement and
commissioning

Partnering to integrate services and
systems

Building local networks and place
based leadership

Developing our organisation
capability

Purpose

Supporting primary care in our region to be
person centred; accessible; safe and high
quality; comprehensive; population orientated;
coordinated across all parts of the health system.

Health priorities

Addressing inequities and service gaps for those
most at risk of poor health outcomes in the
following areas:

%@ Chronic conditions

#itds.  Prevention initiatives

> Mental health and suicide prevention

f Drug and alcohol

Aboriginal health

@ End of life care
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